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Summer Program @ York تا‎ 


nrichment 


Mentorship Relationships 





Students enjoy afternoon activities 
within York U facilities, which 
include swimming, dance, art, 
drama, sports and gaming. Many 
of the activities are led by Mentors 
and youth from the community. 


healthy breakfast snack and a 
nutritious lunch are a part of eac 
day for students. This supports 
their alertness and increases 
engagement in learning. 


orkshops/ Events | 


Youth in our program enter grade 9 
after 6-weeks with 20 Westview 
Mentors, 30 Westview student 
volunteers, 8 community connected 
TDSB teachers, the SBL staff team, 
and 99 other new grade 9's. These 
relationships smooth the transition 
into grade 9. 





On Fridays, the SBL summer program 
visits remarkable destinations across 
Toronto. These field trips offer new 
experiences, build memories, strengthen 
bonds between students, and reward a 
week of dedicated learning. 


Young professionals come in for our 
"Career Day", Mentors run an annual 
"Play Day", and we hold a full track 
meet. We also offer youth-led 
workshops on topics, which include 
“What's High School Really Like?” 
and "Financial Literacy." 





Students enjoy a ratio of 1 teacher for 
15 students. The in-class support is 
boosted by the presence of 3 Mentors 
in each class, which means 1 support 
for every 3-4 students. Mentors roles 
are to support differentiated learning. 





Students earn their first TDSB 
secondary school credit through the 
General Learning Strategies course. 
covering numeracy, literacy and life 
skills using content that is relevant to 
their lived experience, learning style. 
and personal interests. 


Buses bring students, Mentors, and 
volunteers to and from York 
University from three locations within 
the community (Brookview M.S., 
Oakdale Park M.S. and Firgrove P.S.) 
removing the barrier of accessibility 
for every student. 


In September, SBL students often 
remark, ‘I remember that from the 
summer.’ The summer credit prepares 
them for the social and academic 
realities of grade 9. They are also 
prepared for new levels of 
responsibility. 
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e Expanding Horizons 





he city of Toronto abounds with 
events, networking opportunities, 
conferences, and remarkable talent. 


SBL staff tap into these resources and _ 

develop partnerships and collaborations 

aimed at giving youth the opportunity 

to connect their goals, curiosities, 

interests to real people and real - 
xperiences. : 
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Jays Care Foundation 
Community Club Hous 
BL Mentor completes | 
رت‎ 




















tograp: 


J. Westview P otovoice: ` e he Life YO 0 ul d Qi yg 
| Choose VS The Life That Chooses  Miihum Fhotovoree کہ‎ 
` You” 


10 youth in the SBL program took part in a photovoice ےت‎ Through the SUCCESS of “The Life You Choose vs The 
project in partnership with the Provincial Advocate for = —  — Life That Chooses You”, SBL received a grant from _ 
Children and Youth (OPACY! ) and the Art Gallery of : nn : the Trillium Foundation to purchase photography and 
York University (AGYU). The project ` was developed ا‎ film equipment that will allow SBL youth to use the 
through a youth-led, train-the-trainer, participatory | a (m | Y . skills and training that they received to lead other 
“action research model that gave youth the power to - 0 ےت‎ youth i in completing new projects, and to build uc 
use a camera to speak about their schooland = = = ae : = capacity of others through a train-the-trainer ~ 
community, and to develop photography and media u Qu 
literacy skills that they could teach other youth. en The results so far have been the launch ofa 
ee ےر‎ nn N ee photography and film workshop run in the SBL after. 
Their work was launched at Queen’ s Park and in the school program by Youth Mentors, and securing 
AGYU Gallery, and the series of 8 themed posters ے‫‎ funding for two more Photovoice projects. 
they created were posted across Toronto. en 





“Second Hand Life” 
Toronto Public Health 


Through a youth-led process, SBL 
Mentors were successful in securing a 
grant from Toronto Public Health to 
complete a photography and film 
project that will explore smoking, 
mental health and sexual health 
through the theme of “Second Hand 
Life”. 


The project is to be completed ın 
spring of 2012. 


Chronicles of the Outspoken — 
AG 





In partnership with the Art Gallery of 
York University (AGYU) and No 

Manz Land, SBL youth will be 
developing a multi-disciplinary art : 
project that will explore hidden 

stories and inter-generational 
connections. 


The project will be completed in 
spring 2012. 





Office of the Provincial Advocate for 


Ontarto T? 4 Fondation i . 


Foundation ee de (Ontario 








If you or your organization would like copies of the Westview photovoice posters seen here, contact info@successbl.com 
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The relationship between SBL and York University 15 integral to 
the success of our program. Stong College at York University 1s 
where our summer program takes place, which giving us access to 
, wide-range of York-based programmes, faculties and 

organizations to connect. Most importantly, being located at York 
in the summer gives youth from the community exposure to a post- 
secondary institution, which in turn promotes and encourages their 
aspirations towards participating in higher education. - 


ome of our York University connections are: 





Art Gallery of York University 
Community Legal Aid Services Programme (Osgoode Hall 


Law School) 

Faculty of Education 

Faculty of Health — School of Kinesiology | 
Music Department 
Nat Taylor Cinema 
Play: CES Lab 
Stong College 
School and Community Engaged Education 

Tait Mackenzie 

Track and Field Centre 

The Price Family Theatre 

York U Faculty Association Foundation 

York U Faculty Association Community Projects 
York U TD Community Engagement Centre (CEC) 


York Youth Connection (Y YC) P 




















20 Things We ve Learned 





All students have the ability to 
succeed given the right support 
and motivation. 


Working with funders is not about 
finances; it's about building 
relationships. 


#11 


#12 Focused time for tutoring, balanced with 
activities gives youth the opportunity to do 
both instead of having to choose. 


Telling our story is a must. If we 
don’t, who will? 


#13 


Technology is more important 
than ever. Understand who is 
using what and why, and find 
new ways to connect. 


#14 





som Shine) you live. 


An open, bright space makes 
students feel more welcome, 
creating a place that is theırs. 


Data and evaluation, when built into 
programming, helps make our work 
more efficient and effective. 


#17 
Change is always good, even if things are running 
well in previous years. 


A solid team is a solid foundation. 


#19 





h through 
areas of the organization. 
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This Year 


#10 





ization empowers yout 





A youth led Or 5 21 
youth participation in all 


Our priority is relationships, 
that come over time and are 
built on trust, which is 
established by consistency. 


The success of our students takes the 
collaborative effort of parents, 
teachers, youth mentors, and the 
community. 


Programs, resources and supports can 
only have so much impact A 
without nutritious food in 
the equation. 


Never underestimate how 
important an empowering 
employment experience can 
be for young people. 


The path to success 
looks different for 
everyone, and so should 
a plan for success. 


Leadership comes from the courage to 
step out on faith, showing others that 
they too can step out. 
#16 
The needs of youth change, and you 
have to stay flexible. Always be willing 
to change as needs change. 


You see what people are capable of 
when you give them the chance to do 
something they didn’t think they could 
do, and they do it. 


#18 


One-to-one connections with students, teachers 
and stakeholders is how our message is 


#20 
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Success Stories 





Post-Secondary Success: Against the Odds 


When Shyanne joined our program as a mentor in 2008, there were 
teachers that told us we were ‘making a mistake’ by hiring her. They 
were referring to issues around her attendance, poor grades, 
negative associations, and an alleged ‘bad attitude. 


That summer she was highly respected by the students, vital in 
conflict mediation, and extremely reliable. Shyanne stayed on with us 
right into the summer of 2010. Over that time she was voted by her 
peers as a Mentor Among Mentors for three consecutive years, the 
ultimate compliment. 


As a Mentor, her sense of purpose in helping youth and the personal 
success she experienced led to the field of social work. She is now in 
her second year at Humber College with a full scholarship that came 
with support from a mentor who has already achieved her next goal of a Masters degree in social 

work. Those who doubted her now celebrate her success, and she is spoken of by youth she has mentored 
as a role model. In March of 2011, she was mentioned in the Toronto Star as someone to watch in Jane and 
Finch. 


Shyanne is now working in the SBL Youth Space at Westview Centennial doing her social work 
placement. This success story, though amazing, is by no means finished. 





From Mentorship to Governance 


In 2008, Nana transferred to Westview Centennial to start grade 11 asa 
Wildcat, playing for the school's soccer team. His aspiration was to bea 
professional soccer player. 


As the season progressed, he began to lose his interest in playing soccer 
and was left wondering what the future had in store for him. 

During this time, Nana had come across the SBL program and was looking 
for employment. He applied and was successful in becoming a Mentor. 

It was in his role as a Mentor that Nana came to the realization that 
working with youth was his passion. He was motivated by seeing that his 
outgoing and positive personality allowed him to build lasting relationships 
with other youth. 


Going into his final year of secondary school, Nana was focused on 
accomplishing his goal of attending college to pursue an education in social 
work. After graduating from Westview, he was accepted into the social 
work program at George Brown. 


During his second year of study, his journey came full circle when he landed as a placement student with 
SBL. In his new role, Nana continued to mentor youth, conducted workshops, met with teachers to 
advocate for students, and started his own program. 


[n a short time, Nana flourished as a youth leader and is now a member of the SBL Board where he plays 
an important role in bringing forward a youth voice to the decision making process, while building his 
own capacity. As a graduate of George Brown, he will begin his pursuit of a degree in sociology at York 
University. 
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Success Stories 





Mariah & Precilla 


Building a Career from a Passion 


Mariah came into SBL as a mentee, fresh out of grade 8, nervous and 
excited about entering secondary school. That summer, she built bonds and 
connections to other students, mentors, and SBL staff. 


Over the course of the following two school years, Mariah moved from 
grade 9 attending tutoring sessions where she was being mentored and was 
participating in enrichment activities, to volunteering and supporting other 
students. 


Outside of SBL, Mariah and her friend Priscilla took advantage of the 
remarkable dance program at Westview to make the most of their passion 
for dance. While SBL offered dance once a week, this was not enough for 
this duo, as they were taking their craft seriously and were practicing daily. 
Through performances at Westview, in the community, and throughout the 
city, it became clear that they had a gift — one that they could share. 


This past summer, Mariah and Priscilla were hired by the 5BL summer 
program as dance instructors. They instructed over 100 students for 6 
weeks, choreographing routines and getting even the most reluctant youth 
off the wall in their sessions. 





SBL will continue to stand behind Mariah and Priscilla in their vision of building a career in dance, and their 
goal of starting a small business that will lead into opening a dance school. 





Making a Second Chance Count 


The beginning of secondary school did not go as planned 
for Tyrone. A combination of factors, including situations 
outside of school that would be difficult for anyone to 
endure, got the best of him. 


Absences and lates piled up, grades declined, and credits 
slipped through his fingers. 


With most of the close friends that he came into grade 9 
with at different schools or not in school at all, motivation 
to graduate was fading. 


When Tyrone was hired as a Mentor for SBL, there were 
many that questioned whether he was a role model. In that 
first summer, and in the summers that followed, he thrived 
z en in a leadership role. His ability to understand where youth 
facing difficulties \ were coming om. his way of presenting options in a way that is not telling you what to do, 
and the respect he had built with youth in the community made him a fundamental part of the success of 
SBL. As much as Tyrone was helping others, things got worse before they got better. After a few substantial 
set-backs, his desire to succeed only grew stronger. 





In the past year, he has completed a coop placement with SBL, participated in the completion of 3 short films 
(one fiction and two documentaries), presented at conferences and forums (as far away as Welland, 
Ontario), and represented SBL to external stakeholders. 


He is now a running a weekly film and photography workshop, he works in SBL as a Senior Mentor, he isa 
part of The Remix Project, and he is on track to complete secondary school with a goal post-secondary 
education so that he can continue to work with youth. Page 19 
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‘Funders and Donors | 


FOUN DATION 


HE : DUNDATIO 7 


| Canada Trust 





Immigrant Services 


Success Beyond Limits would like to thank Tim and Frances Price for their generous 
donation, and for their enduring support through the United Way. 
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= Baddest Beats m Oakdale Park Middle School m Brookview Middle School m Da Spot 
m Driftwood Community Festival m Inner City Advisory Community m United Way 
Community Practice of Practice on Youth Educational Attainment 
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